SHARED MEASUREMENT LOGIC MODEL
PROBLEM STATEMENTS
We do not currently understand the full impact of our services for individuals and how community conditions affect these impacts.
We lack valid and reliable data on indicators of interest to this community.

RESOURCES
Community support
Funding
Research and evaluation
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LONG TERM OUTCOMES
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ASSUMPTIONS
See following page

ENVIRONMENTAL FACTORS
Funding
Attrition of individuals in each cohort
Temporal changes
Push back from individuals (i.e. too “big brother”)

ASSUMPTIONS
1. Large data samples are better
2. We can tolerate information that challenges our beliefs; People who look at this data will be responsive and malleable enough to
change
3. Other conditions/ factors can influence outcomes, both positively and negatively
4. Analysis of the data will lead to good information
5. It is not one single factor that influences success
6. There are factors that influence success that are not known and we may find them
7. Meta evaluation provides more information that individual program evaluation
8. There are many community members, organizations, funders, and policy makers that want this information
9. Investments in services result in better outcomes for individuals
10. Evidence-informed services are better than services not backed by evidence, which are in turn better than no services
11. If we understand the results of our investments we will make better choices
12. Different stakeholders have different needs
13. We do not currently know all the uses for this information
14. We need to align sufficiently with local priorities and the Board of Supervisors
15. We will drive local priorities with good information and can inform strategic planning
16. Success in one system or program may unintentionally lead to negative impacts in another and knowing this will increase our
understanding of the whole person
17. By collecting this information and analyzing the data, we are conducting a mega-fidelity measure to validate the evidence-based
practices in Sonoma County
18. There is data that we need that we do not currently collect or have access to
19. This information will inform decisions about scaling programs

