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Policy Committee 
February 15, 2019 



Policy Committee Agenda  
 
 
8:00 Welcome, agenda, minutes  
 
8:10 Coaching Model Highlights 
 
8:20 What’s New with our Executive Committee? 
 
8:35 Spotlight on Local Outcomes 
 
9:00 Refresh the Message! 
 
9:45 Upstream Self-Led Evaluation 
 
9:55 Public Comment 
 
10:00 Adjourn 



Our Meeting Objectives 
 

• Revisit Successes 
 
• Stewardship Plan 
 
• Share stories   



Trainings Completed 7 

59 

41 

Unique Participants 

Unique Organizations 

Training Update 



Training Update 

The information and support is invaluable. One thing we 
took away was the importance of program planning that 
lends itself to evaluation. We now have a road map to… 
effectively evaluate our work.          
- 707 Villages, Inc.          
 

I appreciated the time we were given to put 
concepts into practice… [This coaching model] 
also gave me a chance to meet members of 
other nonprofits in the community.  
- United Way of the Wine Country 

“ 
” 

“ 
” 



UU 

Governance 



Committee Name Change 

Executive Committee 



Policy Committee Stewardship 

Policy Committee Stewardship Plan  



Upstream Systems Change Evaluation 

How does Upstream’s 
Systems Change 

Evaluation continue to 
direct our journey? 



BOS Approved Recommendations 

BOS Approved Priorities  

 Expand shared measurement 
 

 Adopt the Human Development Index 
(HDI) & deepen collaboration with 
Health Action 
 

 Expand TA & reassess the Portfolio 
review process 

 
 Expand outreach 
 
 Promote active stewardship 

 
 



 
 2019 Stewardship Plan Timeline 

 



Spotlight on Local Outcomes 























Upstream Impact Report 

Impact Report 
 

Who we are 
 

What we achieved 
 

How we did it 
 

Why it matters 
 

What is next 



 
  
 
 

Refresh the message! 



Refresh the Message! 



Warm-up Activity 
(5 mins) 

 In your words, define Upstream in 2-3 sentences. 
 Are our Funders Guides and Toolkits useful? 

 
Breakout Exercise 

(10 mins) 
 Articulate reoccurring themes 

 Pull together common words and user-friendly language  
 
 

Refresh the Message! 



 
Pod Discussions 

(10 mins) 

 
 How do you communicate the upstream story  

within your organization?  
 

 Give examples of how you implement upstream strategies  
that we can include in our messaging. 

 
 

Refresh the Message! 



Policy Committee Stewardship 

Upstream Stewardship Defined 

Promote 
Support 
Adopt 

• Values and implementation of evidence-
informed and prevention-focused models 
 

• Upstream policies within organizations 
 

• Upstream presentations and trainings 
 

• Portfolio of Model Upstream Programs 
 

• Investment shifts towards upstream 
approaches 
 

• Partnerships to advance upstream 
principles 



 
 

Self-Led Evaluation 



Public Comment 

Please limit comments to 3 minutes. 



Thank you! 

Next Policy Committee Meeting:  

May 17, 2019 

8:00 – 10:00 am 
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